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Long Term Plan 
The following plan as for object to identify the progress of the initial five years of the National Cycling Centre – Atlantic Canada as well as to underline the actions to be taken for the future of the athletes. Five years is an important benchmark as it reaches the mid point of a logical developmental path of a cyclist. The future will now see the inclusion of the Canadian Cycling Association’s LTAD (Long Term Athlete Development) plan.
Plan Overview

Practice:

      Cycling
Name of Campaign:

      Road to 2012
Campaign Manager:

      Luc Arseneau
Phase One:

      A look at numbers and details of the initial years
Phase Two:

      Projections towards 2012 Olympic Games
Objective

2006 marked an important landmark for the National Cycling Centre – Atlantic Canada. When the Centre was developed and opened in 2001, very few would have predicted the impact it would have on cycling in Atlantic Canada. It must now define itself and its services in order to launch itself into a prolific future. 

The initial goal, to develop Olympic level cyclists in Atlantic Canada is still within our eyesight for 2012 and 2016. Our philosophy adopted five years ago was slightly ahead of its time as it is very close to a document published by the Canadian Cycling Association in the past year, the LTAD (Long Term Athlete Development). 

This specific document is presented to Ken Bagnell, Director of the National Sport Centre – Atlantic in order to support the three year contractual proposal as well as the Satellite office developments. In the following pages, you will find numbers and explanations of the initial five years of the Centre as well as projections for the next three years. 
We hope the following pages will enable you to get a better idea of our Centre, our programs and our future. 

The first five years
In 2001, when we opened the Centre, the doors were finally opened for the Atlantic cyclists. Facilities, coaches, training camps and communication were finally available. Before opening the Centre, only one cyclist - with a few exceptions - from our region was a regular part of the National Team Program. 
For the initial years, led with the leadership of the CCA, our Centre carried two major programs:

· Elite Programs 

· Development Programs

The principle of this direction was to serve the top cyclist in the best way possible via a tier ranking (gold, silver, and bronze). The Development Program, more oriented on local kids and on a longer target range, would also serve as a revenue generator for the Centre.

This philosophy worked to certain extends, but certainly did not generate enough revenue for the Centre to become self-sufficient and the Elite program was not complete with no racing opportunity for the riders. In 2002, we introduced the Selection program. This program enable us to expose our young elite cyclists to higher levels of racing going through events like National Championships, Tour de l’Abitibi, Tour de la Guadeloupe, etc. 

This also led us to realize traveling was not always the easiest thing when funding is not always present. We needed to bring races to us at some occasions as well. This is the reason we worked with the provinces to introduce a better racing calendar including the Maritime Super-week, the hosting of three National Championships (road in 2001, cyclo-cross in 2004 and track in 2006) - and a fourth one in 2007 - and we are now looking at extensive promotion of the Atlantic Championships. 

The last sector of involvement was an education one. The Centre’s expertise needed to be shared with other coaches and leaders in the region. We were very much active in NCCP delivery as well as training leaders for the Sprockids programs. In 2004, we also launched an Atlantic Coaches experience program where apprentice coaches can travel with the Selection program to pursue personal development. 

Although some of these programs are not at all part of the initial Centre’s mandate, they were necessary to elaborate in order to succeed at our initial role. Here is a detailed list of programs delivered until 2006:

· Elite

· Gold, Silver, and Bronze program

· Provincial Tier program under active development

· Training camps and opportunities

· Team placing and consultation

· Development

· Track 101

· Sprockids

· Local racing series

· Etc. 

· Selection program

· National Championships (Road, Cross, and Track)

· Tour de l’Abitibi

· Tour de Beauce

· Tour de la Guadeloupe

· New England Cyclo-cross events
· Quebec racing calendar

· Green Mountain Stage Race

· Etc.

· Education

· NCCP Course (Road, Track and BMX) for level I and II

· Atlantic Coaches experience program

· Sprockids Leader Training

· BMX Track Development (in recent developments)
Bellow are detailed numbers regarding our programs. Most importantly, these numbers don’t only reflect on elite cyclists. We are also starting to see concrete effect on other aspect of cycling in general. The following numbers are proof of the importance of such Centre.

Initial numbers
      Elite riders
	2001
	2002
	2003
	2004
	2005
	2006

	Gold B: 3
Silver: 1

Bronze: 3
	Gold B: 6
Silver:4
Bronze: 10
	Gold A: 2

Gold B: 3
Silver: 7
Bronze: 13
	Gold A: 2
Gold B: 8
Silver: 7
Bronze: 17
	Gold A: 1
Gold B: 10
Silver: 6
Bronze: 13
	Gold A: 1
Gold B: 13
Silver: 5
Bronze: 6


      Medals at Nationals

	2001
	2002
	2003
	2004
	2005
	2006

	Road: 1
MTB: 0
Track: 0
Cross: 0
	Road: 1
MTB: 1
Track: 3
Cross: 4
	Road: 1
MTB: 1
Track: 1
Cross: 1
	Road: 2
MTB: 3
Track: 0
Cross: 4
	Road: 2
MTB: 0
Track: 2
Cross: 3
	Road: 3
MTB:  0
Track: 5
Cross: 1


      Worlds Selection (and National Team Projects)

	2001
	2002
	2003
	2004
	2005
	2006*

	Worlds: 1
NTP: 1
Coach: 1 
	Worlds: 2
NTP: 2
Coach: 2
	Worlds: 5
NTP: 7
Coach: 2
	Worlds: 6
NTP: 7
Coach: 2
	Worlds: 5
NTP: 8  
Coach: 2
	Worlds: 0 
NTP: 3
Coaches: 2


      Trade Team Contracts

	2001
	2002
	2003
	2004
	2005
	2006
	2007

	1
	1
	2
	4
	5
	5
	5


* In 2006, the number of National Team projects considerably dropped, affecting the number of selections across the country. 
Rider’s departure

      Notable riders whose departure from the Centre that affected above mentioned numbers:

· 2005: Julie Bélanger – injury and retirement

· 2005: Karen DeWolfe – parental leave

· 2005: Lisa Sweeney – let go tandem carding to ride solo

· 2006: Christian Meier – moved to National Team Training Centre – Victoria

· 2006: Peter Wedge – retirement

· 2006 (mid-season): Murray Solem – tandem pilot change and lost carding

· 2006 (mid-season): Karen DeWolfe – retirement

· 2007: Lisa Sweeney – returned to med school
Demographics
      Actual numbers of licensed riders per province in 2005:
· New Brunswick: 199 

· Nova Scotia: 188
· Prince Edward Island: 57
· Newfoundland: 78
· CCA: 
Partners
      Actual partners of the National Cycling Centre – Atlantic Canada:

· National Sport Centre – Atlantic

· Canadian Cycling Association

· Provincial Cycling Associations (Bicycle NS, Velo NB, Cycling PEI, Bicycle NFLD and Lab.)

· City of Dieppe

· Government of New Brunswick
Message Summary

Through the initial five years of the National Cycling Centre, numbers spoke for themselves. With such a small target audience (some clubs membership in Canada are bigger then some of our provincial partners), these numbers could even be multiplied to be compared with other Centres and programs. 
The word on everyone’s mouth was always an administrative one in those years. Although a non-profit organization, the Centre has to be operated like a business. This creates a major dilemma has some Corporation members did not want to see the Centre budget any profits; the same can be said for many programs where we could access public funding. For the future, we will need to create a real business plan in order to regulate our cash flow projections if we want to survive. 

Through those years, we also managed to create major partnerships; including one with all four Atlantic Provincial Cycling Organizations. This was a major stepping stone achieved in 2005. We can also count on the unconditional support of the City of Dieppe as well as the National Sport Centre – Atlantic. The Canadian Cycling Association was also a great supporter. 

The process, to develop high level cyclists, is a long one in Atlantic Canada. In one of our first meetings we had in 2001, the management committee was saying we will need to create a “culture of cycling” before getting solid, constant results; this is what we are on the process of doing with our partners. 
Call to Action
What is the desired outcome?
      Development of elite athletes. The Road to 2012 (and 2016) Olympic Games is still the goal that was announced in 2001. Now, with the eventual hosting of Commonwealth Games in our region in 2014, our riders now have another major goal in their minds. The elite profile athletes will need better services and more attention as they are getting closer to their respective career goal. In order to achieve such outcome, the following objectives will be key. 
Centre’s objectives?
      Financial stability;
      Better feeding system (a sustainable one);
      Coaching and program development throughout the area; and
      Creation of the Atlantic Cycling Institute.

Process

Necessary Developments
      2007 will mean a logical shift in the Centre’s program delivery. The programs will be revised to fit the CCA’s LTAD. This model fits perfectly within the philosophy the Centre’s head coach adopted five years ago – let’s no longer look for peaking by Friday. 
The tables, Appendix A: Centre programs according to the LTAD, elaborate the complete proposed programs for the next season. The programs will be into three major categories: 

· Coaching programs: touching each stage of the LTAD

· Related programs: Necessary programs to reflect a better service in the Coaching programs as well as to enable us to reach a financial sustainability

· Training Camps: Necessary programs to reflect a better service in the Coaching programs

Prospecting Mechanism
      The Coaching Programs will see changes in three major aspects. The initial one will see the arrival of BMX - an Olympic discipline as of 2008 - in Atlantic Canada. The BMX programs will certainly be developed into coaching programs locally in Dieppe, but we will also be pursuing a goal to help other venues develop in the near future. This will enable us to reach objectives 2 and 3 to create a better feeding system and to develop coaching and active programs throughout the region. 
The second aspect will be to develop a program to fill in an important step of the LTAD. At this moment, due to lack of a solid club system in the region, we will create a program to fit within the Learn to Train stage. Initial details regarding this program will be published soon.

In order to offer better services to the Elite athletes (our desired outcome), we will need to gradually decrease the number of riders in the Giant Elite Group; covering the Learn to Compete to Train to Win stages. This action will enable the Centre’s head coach to spend more time with these riders as well as to offer them better services with the creation of a solid Performance Enhancement Team of service providers. 

In the past few years, many discussions have happen between the National Cycling Centre’s head coach and the National Sport Centre in order to create a solid Performance Enhancement Team structure. We certainly hope the official hiring of a sport science coordinator at the Université de Moncton will shortly be concluded.  
In the actual three year partnership proposal from the NSC, some extra funding dollars are secured to develop such team. As nothing is happening in the Moncton in terms of sport physiology, some other avenues are currently being studied. Complete proposal should be ready within the next few weeks. 
This would also offer the head coach some time to develop and put together another program to cover the last empty stage of the LTAD, the Train to Train stage. The goal is to deliver this program via a contracted assistant coach from an eventual satellite office. Within the initial year, the assistant coach would concentrate on the delivery of a program called the Provincial Tier Program along with respective provincial coaches. See Appendix B: Provincial Tier Proposal for complete details of the program. At this moment, two provinces have official endorsed the program, the other two will be discussing it in the next few weeks. 
The proposal of this satellite office would be for Halifax. See Appendix C: Satellite office proposal explanations for complete details. In order to reach sustainability for this project, revenues will need to be generated from new envelops then the ones currently being used by the Centre. On a longer term basis, we could look at the following action plan:

· 2007
· Programs: Provincial Tier program and Atlantic Coaches Retreat

· Staff: Sub-contracted assistant coach

· Support: Commonwealth Bid Committee

· 2008

· Programs: Provincial Tier program, Learn to Train program and Atlantic Coaches Retreat

· Services: Testing for local elite athletes

· Staff: Sub-contracted assistant coach

· Support: Commonwealth Host Society

· Office: Physical office

· 2009
· Programs: Active start, Fundamentals, Learn to Train Provincial Tier programs and Atlantic Coaches Retreat

· Services: Performance enhancement team

· Staff: Hired assistant coach

· Support: Commonwealth Host Society

· Office: Physical office

· Facility: BMX Track

Pre-Plan Follow-up
      In order to make this proposal a concrete one, a steps need to be covered:
· Centre’s AGM: Where the programs (appendix A) to be delivered from Dieppe will be adopted

· Province approval: At this moment, we have a 50% approval of the provincial tier program, we would like at least at 75% approval for the program to go forward for 2007. 
· CCA endorsement: In the past few years, the partnership with the Canadian Cycling Association has not been clear. Some important discussions are currently happening between the CCA committees to secure the Centres’ mandate. The adoption and roll over to the LTAD model by the CCA and its partner is also important for this plan to succeed. 

· National Sport Centre - Atlantic support: In the last few weeks, a concrete contract was proposed by the NSC-A to the Centre for the next three years. The Centre’s management committee will need to accept and sign this proposed contract within the near future. The NSC-A will also need to help the Centre develop its future Performance Enhancement Team. In a third step, the NSC-A, and its partners, will need the financially support the development of the future Halifax Satellite office. This would need to start in 2007 while we will initiate these developments by offering the Provincial Tier programs. See Appendix D: Proposed budget for Satellite office for complete details. 
Opportunities
      The proposed CCA LTAD plan
      The Halifax bid for 2014 Commonwealth Games
      BMX becoming an Olympic discipline
      Go NB! Program to enable us to have a Technical Director
      Atlantic Bi-Lateral Sport Opportunity

      Actual facilities of the National Cycling Centre – Atlantic Canada in Dieppe

      Major events in Atlantic Canada: Tour du PEI, National Track Championships, Commonwealth Games

      Transition to the new NCCP Program

      The CCA transfer of committee for management of the National Cycling Centres

Projections and measurables
	
	2007
	2008
	2009

	Staff
	Head coach

Technical Director

Ass. Coach (*)
	Head coach

Technical Director

Ass. Coach (*)
	Head coach

Technical Director

Ass. Coach

	Elite athletes (carded)
	20 (1)
	18 (2)
	15 (2)

	Provincial Tier athletes
	16
	20
	24

	Learn to Train programs
	1
	3
	6

	Facilities (actives)
	Velodrome: 1

BMX: 1
	Velodrome: 1

BMX: 3
	Velodrome: 1 + 1

BMX: 5

	Selection projects (**)
	3
	6
	6


* Sub-contracted

** Selection program to be replaced / complimented by Atlantic Cycling Institute by 2010
Conclusion
We certainly hope such document, along with the LTAD, will help us guide the future years of the National Cycling Centre – Atlantic Canada. The goals are set high, but the mechanism must be in place to achieve these important outcomes. 
Five years is an important benchmark in the development of an athlete and a Centre like ours. It is a process where everyone must be involved and take a common direction. 

Still to come to support such document is a complete long term business plan. This plan will be develop after the Centre’s Annual General Meeting. 

We are open to comments and suggestions on this document. If you have any questions, do not hesitate to contact us at any time. 
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